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CONTIKI ECM SUPPLIER MANAGEMENT

Contiki ECM Supplier Management
Improve your deliveries and gain control over your suppliers
The relationship with a supplier can be long lasting with increasing complexity. Over the years old contracts
expire and new contracts being signed with a supplier. As the complexity increases the need for control and
overview arises. In Contiki you can get better control over your suppliers by performing template based
scoring for pre-qualifications, bid evaluations, contractor performances, HSE and ethics assessments. You
can easily get a full overview over suppliers with all key numbers and all ongoing business and processes, in
order to uncover and realize new value and reduce risk.
The supplier screen in Contiki will
give you the key numbers with
graphics. You will here see the full
supplier history as well as all ongoing
contracts and planned and ongoing
processes. You will also be able to see
all structured assessments performed
in pre-qualifications, bid evaluations
and contractor performance records.
Contiki collects all information enabling you to establish overall supplier KPI measurements. Performing
structured Key Performance Indicator (KPI) measurements on a regular basis of your key suppliers is crucial
in order to secure your expectations to quality in the deliveries, products and services.
Using not already qualified suppliers requires you to assess the general questions asked to all of your
suppliers in all your RFxes. In Contiki you can perform general or template based
pre-qualifications on product and service categories at an early stage. Your category managers can work on
and ensure good quality of pre-qualification templates. When building your list of potential suppliers for an
RFx the system enables you to identify and include the pre-qualified suppliers. You can also import these
from other pre-qualification systems like the Achilles systems.
By using template based scoring cards to perform assessments in Contiki you can fast and easily collect
and store structured performance information about your suppliers. By delegating parts of the score card
to employees with relevant knowledge and experience, you will ensure good quality and speed in the
assessment process.
During years of collaboration with your suppliers your organization will gain a lot of knowledge about the
operational performance and quality that the supplier provides, but this knowledge is not often available in
one place. This makes it difficult to use the experience next time you are inviting a supplier to bid on an RFx.
Contiki will collect and store important knowledge and add to the corporate memory around suppliers and
your experience with their products and services. This will support you in making the right decisions when
inviting suppliers to bid and awarding the next contract.
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